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Uncertainty and volatility continue to be the key themes across 
the macroeconomy and global markets. At the same time, 
following a more than three-year slowdown in terms of 
fundraising, new deal activity and exits, private equity 
valuations are generally attractive in both absolute and relative 
terms, providing opportunities that could help investors 
navigate the current environment. 

We believe that, in the current market environment, there will 
be some strategies that exhibit notably better risk/return 
profiles than others. In particular, we believe a focus on 
transformative growth, local companies and multi-polar 
innovation – that is, innovation happening in multiple locations 
around the world – is critical to unlocking the return and 
resilience potential of private equity.

Selectivity is key 

Significant US policy changes since the start of the year, 
coupled with concerns over government debt sustainability 
and the escalation or continuation of hostilities in the Middle 
East and Eastern Europe, have led to whipsawing on public 
equity and fixed income markets globally. 

In the face of these headwinds, the potential of private equity 
to help investors to navigate prevailing global uncertainty has 
arguably never been more important for investors. Indeed, the 
asset class has historically offered some protection against 
public market volatility and thrived during down market cycles, 
as we have shown in our previous study (see chart).

Focus on local champions, transformative growth and multi-polar innovation can help unlock the return and resilience 
potential of private equity.

Private equity has outperformed public markets over the past 25 years…

Global Private Equity Index¹ MSCI ACWI Gross MSCI World Gross S&P Total Return

Cumulative Performance (Log Scale) Q4 1998=100
Simulated performance without market disruptions2Actual performance with market disruptions
Cumulative Performance (Log Scale) Q4 1998=100
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 – Transformative growth: Investing in businesses where 
operational complexity or innovation agendas create 
controllable value-creation paths and extra return premia, 
offsetting broader market turbulence.

 – Multi-polar innovation: Allocating to the widening set of 
regional technology hubs so portfolios capture breakthrough 
growth wherever it emerges, diversifying away single-market 
concentration risk.

Below we highlight strategies that utilise these levers – 
namely small- and mid-sized buyouts, continuation 
investments and early-stage venture.

Small- and mid- buyouts:  
private equity’s ‘resilience engine’

Small- and mid-sized buyouts remain a private equity 
portfolio’s primary source of resilience, pairing attractive 
entry valuations with operational flexibility, a defensive 
earnings profile and less cyclical exit routes. 

Average purchase price multiples for these deals are roughly 
7.7x EV/EBITDA, more than 40% below the level commanded 
by large-cap counterparts and even more below that of 
comparable listed companies, creating meaningful headroom 
for value creation. Relatedly, smaller buyouts typically employ 
modest leverage.

However, given our view that some strategies will perform 
better than others in the current market, we believe investors 
should continue to be particularly discerning in selecting 
strategies and investments – and that diversification across 
investment strategies remains important.

We see the most attractive allocation options in the current 
market as being characterised by some or all of the following:

 – Balanced capital supply and demand dynamics,  
leading to favorable entry valuations and yields.

 – Domestic companies offering some insulation from 
geopolitical risks and trade conflicts.

 – Opportunities to earn risk premiums arising  
from complexity, innovation, transformation,  
or market inefficiencies.

 – Robust downside protection through limited leverage.

 – Reduced correlation with listed markets, owing to distinct 
risk exposures.

Small is beautiful

As highlighted above, for more than three years reduced 
investment activity, slower exits and tighter fundraising have 
coincided with heightened macro volatility, geopolitical tension 
and policy shifts. 

Rather than retreat, we believe investors can navigate this by 
focusing on three complementary levers that mitigate today’s 
challenges:

 – Local champions: Backing companies whose revenues are 
overwhelmingly domestic, limiting exposure to tariff, 
supply-chain and geopolitical uncertainties.

Past performance is not a guide to future performance.
Source: MSCI (Burgiss), LSEG, Schroders Capital, 2024. 1MSCI’s Burgiss Global Private Equity Funds Index is a capitalisation-weighted index consisting of Buyout, Venture 
Capital, and Growth funds. The performance figures are based on pooled quarterly time-weighted returns in $, net of all fees to Limited Partners. 2Simulated 
performance without crises assumes periods with market disruptions are excluded. The CAGR is calculated over a shorter effective period to reflect the removal of these 
periods. Market disruption periods: Dotcom Crash from June 2000 to March 2003; Global Financial Crisis from December 2007 to March 2010; Eurozone Crisis from 
March 2010 to March 2012; Covid-19 Outbreak from December 2019 to September 2020; Return of Inflation from December 2021 to December 2022

… and that outperformance was twice as high during market disruptions

Performance
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Global Private
Equity Index1 -16% - 6% +16% +18% - 8% 1%

MSCI ACWI 
Gross Index

-18% - 9% +7% +2% - 18% - 7%

Outperformance +2% +3% +9% +16% +10% +8%
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The geographic and sector mix of these deals further 
strengthens defensiveness: more than four-fifths of new 
transaction value is now service-oriented, while private 
equity-backed companies also have a predominantly local 
revenue base, cushioning supply-chain disruptions and 
tariff changes.

Small-mid buyouts trade well below large-cap and public peers

Service and local revenue-orientated portfolios buffer 
against trade shocks

Consistent pricing in small-mid buyouts offers compelling entry points
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Past performance is not a guide to future performance and may not be repeated.  
Source: Capital IQ, Bloomberg, Global M&A Outlook 2025, Robert W. Baird & Co., Schroders Capital, 2025. North America and Europe M&A. Completed deals. Russell 
2000 EV/EBITDA is calculated using EBITDA from the latest trailing twelve months. The views shared are those of Schroders capital and may not be verified or might be 
subject to change.

Past performance is not a guide to future performance and may not be repeated.  
Source: Pitchbook, data as of 27 May 2025, S&P Capital IQ 21 May 2025, Schroders Capital, 2025. For Private Equity, the percentage of services is based on capital 
invested in buyout and venture capital deals. 41 sectors have been split into goods and services. Local revenue share is based on Capital IQ’s ‘Segment 1’ revenue field, 
which is mostly country specific though some entries reflect broader regions. The views shared are those of Schroders Capital and may not be verified. Forecasts and 
estimates may not be realised

Exit markets also prove less volatile in this segment; 
small- and mid-cap managers rely mainly on trade sales 
and secondary buyouts rather than IPOs on listed markets, 
reducing dependence on equity-market windows and 
smoothing realisation timing. 

Continuation investments:  
extending the value-creation runway

Complex corporate transformations often extend beyond the 
conventional four-to-five-year holding period, and continuation 
vehicles have emerged as an effective – and cost-effective – 

to carry a business through its next phase of growth, 
without disrupting the value-creation plan. 

Interest has accelerated in today’s muted exit environment, 
though the segment has compounded at roughly 27 per cent 
a year since 2013, reflecting structural drivers in an evolving 
buyout market. Investors are also attracted by the potential 
for more predictable outcomes and faster return of capital: 
average time to liquidity is about 18 months shorter than 
conventional buyouts.

way for investors to remain exposed to the same manager 
and the same asset. 

By offering an alternative to traditional secondary buyouts 
– historically a major source of deal flow, particularly for larger 
funds – continuation vehicles allow the existing fund manager 
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Early-stage venture: accessing  
multi-polar innovation

Early-stage venture capital offers exposure to an increasingly 
multi-polar innovation landscape, while having less correlation 
to public markets than later-stage growth investments. 

Breakthrough research and new-company formation now 
cluster in at least five technology hubs: the US, Europe, China, 
India and a broader Asia-Pacific group of countries. While the 
US is still dominant for venture capital activity, nearly half (45%) 
of all unicorns now come from outside of the US. 

Each innovation hub is driven by distinct themes and produces 
region-specific champions, contributing to diversification 

within a portfolio. In the US, enterprise software dominates, 
representing nine of the top 20 US unicorns in the region. For 
Europe, fintech is the key sector (11 of top 20 European 
unicorns) and in China it is consumer (eight out of top 20 
Chinese unicorns).

Artificial intelligence absorbed about 15% of global venture 
funding in 2024, but disruptive progress reaches far beyond 
this into biotechnology, fintech, climate technology and deep 
tech. We see notable opportunities in biotechnology, 
a segment that has endured several years of risk aversion 
and now appears attractively priced, as well as selective 
potential in LP-led venture secondaries.

Multi-polar innovation driven by different strengths in different regions

Top 20 unicorns in the US (# deals) Top 20 unicorns in Europe (# deals) Top 20 unicorns in China (# deals)
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Source: CBInsights, Pitchbook, Schroders Capital, 2025.

Continuation fund market has experienced significant growth

Global GP-led total transactions value ($bn)
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Past performance is not a guide to future performance and may not be repeated.  
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Important Information

Marketing material for Professional Clients only.

Investment involves risk.

Any reference to regions/ countries/ sectors/ stocks/ securities 
is for illustrative purposes only and not a recommendation to 
buy or sell any financial instruments or adopt a specific 
investment strategy.

Reliance should not be placed on any views or information in 
the material when taking individual investment and/or 
strategic decisions.

The material is not intended to provide, and should not be 
relied on for, accounting, legal or tax advice, or investment 
recommendations.

Past Performance is not a guide to future performance and 
may not be repeated.

The value of investments and the income from them may go 
down as well as up and investors may not get back the 
amounts originally invested. Exchange rate changes may cause 
the value of investments to fall as well as rise.

Schroders has expressed its own views and opinions in this 
document and these may change.

This information is a marketing communication.

Information herein is believed to be reliable but Schroders 
does not warrant its completeness or accuracy.

The data contained in this document has been sourced by 
Schroders and should be independently verified. Third party 
data is owned or licenced by the data provider and may not be 
reproduced, extracted or used for any other purpose without 
the data provider’s consent. Neither Schroders, nor the data 
provider, will have any liability in connection with the third-
party data.

This document may contain “forward-looking” information, 
such as forecasts or projections. Please note that any such 
information is not a guarantee of any future performance and 
there is no assurance that any forecast or projection will be 
realised.

This material has not been reviewed by any regulator.

Not all strategies are available in all jurisdictions.

For readers in Argentina: Schroder Investment Management 
S.A., Ing. Enrique Butty 220, Piso 12, C1001AFB - Buenos Aires, 
Argentina. Registered/Company Number 15. Registered as 
Distributor of Investment Funds with the CNV (Comisión 
Nacional de Valores).

For readers in Australia: Issued by Schroder Investment 
Management Australia Limited Level 20, Angel Place, 123 Pitt 
Street, Sydney NSW 2000 Australia ABN 22 000 443 274, AFSL 
226473. It is intended for Professional Investors and financial 
advisers only and is not suitable for Retail Clients.

For readers in Brazil: Schroder Investment Management 
Brasil Ltda., Rua Joaquim Floriano, 100 – cj. 142 Itaim Bibi, São 
Paulo, 04534-000 Brasil. Registered/Company Number 
92.886.662/0001-29. Authorised as an asset manager by the 
Securities and Exchange Commission of Brazil/Comissão de 
Valores Mobiliários (“CVM”) according to the Declaratory Act 
number 6816. This document is intended for Professional 
Investors only as defined by the CVM rules which can be 
accessed from their website www.cvm.gov.br.

For readers in Canada: Schroder Investment Management 
North America Inc., 7 Bryant Park, New York, NY 10018-3706. 
NRD Number 12130. Registered as a Portfolio Manager with 
the Ontario Securities Commission, Alberta Securities 
Commission, the British Columbia Securities Commission, the 

Manitoba Securities Commission, the Nova Scotia Securities 
Commission, the Saskatchewan Securities Commission and the 
(Quebec) Autorité des marchés financiers.

For readers in Hong Kong S.A.R.: Issued by Schroder 
Investment Management (Hong Kong) Limited. Level 33, Two 
Pacific Place, 88 Queensway, Hong Kong. This material has not 
been reviewed by the Securities and Futures Commission of 
Hong Kong.

For readers in Indonesia: This document is intended for 
Professional Investors only as defined by the Indonesian 
Financial Services Authority (“OJK”). Issued by PT Schroder 
Investment Management Indonesia, 30th Floor Indonesia 
Stock Exchange Building Tower 1, Jl. Jend. Sudirman Kav 52-53, 
Jakarta 12190, Indonesia. PT Schroder Investment 
Management Indonesia is licensed as an Investment Manager 
and supervised by the OJK. This material has not been 
reviewed by the OJK.

For readers in Israel: Note regarding the Marketing material 
for Qualified Clients and Sophisticated Investors only. This 
communication has been prepared by certain personnel of 
Schroder Investment Management (Europe) S.A (Registered 
No. B 37.799) or its subsidiaries or affiliates (collectively, ‘SIM’). 
Such personnel are not licensed nor insured under the 
Regulation of Investment Advice, Investment Marketing and 
Investment Portfolio Management Law, 1995 (the ‘Investment 
Advice Law’). This communication is directed at persons (i) who 
are Sophisticated Investors as listed in the First Schedule of the 
Israel Securities Law (ii) Qualified Clients (‘Lakoach Kashir’) as 
such term is defined in the Investment Advice Law; and (iii) 
other persons to whom it may otherwise lawfully be 
communicated. No other person should act on the contents or 
access the products or transactions discussed in this 
communication. In particular, this communication is not 
intended for retail clients and SIM will not make such products 
or transactions available to retail clients.

For readers in Japan: Issued by Schroder Investment 
Management ( Japan) Limited, A Financial Instruments Business 
Operator, Kanto Local Finance Bureau (FIBO) No. 90, Member 
of Japan Investment Advisers Association, The Investment 
Trusts Association, Japan, and Type 2 Financial Instruments 
Firms Association This material has not been reviewed by  
the FSA.

For readers in Malaysia: This presentation has not been 
approved by the Securities Commission Malaysia which takes 
no responsibility for its contents. No offer to the public to 
purchase any fund will be made in Malaysia and this 
presentation is intended to be read for information only and 
must not be passed to, issued to, or shown to the public 
generally. Schroder Investment Management (Singapore) Ltd 
does not have any intention to solicit you for any investment or 
subscription in any fund and any such solicitation or marketing 
will be made by an entity permitted by applicable laws and 
regulations.

For readers in Mauritius: This document is intended only for 
Sophisticated Investors who may receive it in compliance with 
applicable laws and regulations. This document is not intended 
to be a financial promotion and should not be construed as a 
solicitation of financial services or products in Mauritius. This 
document is not an advertisement for the purposes of The 
Guidelines for Advertising and Marketing of Financial Products 
in Mauritius. Issued by Schroder Investment Management 
Limited, located in Office 506, Level 5, Precinct Building 5, 
Dubai International Financial Centre, PO Box 506612 Dubai, 
United Arab Emirates. Regulated by the Dubai Financial 
Services Authority. This document is not subject to any form of 
approval by the DFSA. Accordingly, the DFSA has not approved 
any associated documents nor taken any steps to verify the 
information and has no responsibility for it.



For readers in New Zealand: This material is provided for 
information purposes only. It is intended only for Wholesale 
Investors and is not suitable for Retail Investors. The issuer 
does not hold any license issued by the Financial Markets 
Authority and is not registered under the Financial Services 
Providers (Registration and Dispute Resolution) Act 2008.

For readers in Singapore: This document is intended for 
Professional Investors only as defined by Securities and 
Futures Act to mean for Accredited and or Institutional Clients 
only, where appropriate. Issued by Schroder Investment 
Management (Singapore) Ltd (Co. Reg. No. 199201080H) 138 
Market Street #23-01 CapitaGreen, Singapore 048946. This 
document has not been reviewed by the Monetary Authority  
of Singapore.

For readers in South Africa: Issued by Schroder Investment 
Management Limited, 1 London Wall Place, London EC2Y 5AU 
via its branch in South Africa at Cube WS, Office 203, 183 
Albion Springs, Rondebosch, Cape Town. Registered Number 
1893220 England. Authorised and regulated in the UK by the 
Financial Conduct Authority and authorised as a financial 
services provider in South Africa FSP No: 48998. This document 
is intended for institutional investors only.

For readers in South Korea: Issued by Schroders Korea 
Limited, 15th fl., Centropolis Tower A, 26 Ujeongguk-ro, 
Jongno-gu, Seoul 03161. Registered and regulated by the 
Financial Supervisory Service of Korea (‘FSS’). This material has 
not been reviewed by the FSS.

For readers in Switzerland: Marketing material for 
Professional Clients and Qualified Investors only. This 
document has been issued by Schroder Investment 
Management (Switzerland) AG, Talstrasse 11, CH-8001 Zurich, 
Switzerland a fund management company authorised and 
supervised by the Swiss Financial Market Supervisory Authority 
FINMA, Laupenstrasse 27, CH-3003 Bern.

For readers in Taiwan: Issued by Schroder Investment 
Management (Taiwan) Limited 9F., No. 108, Sec. 5, Xinyi Road, 
Xinyi District, Taipei 11047, Taiwan. Tel +886 2 2722-1868 
Schroder Investment Management (Taiwan) Limited is 
independently operated. This material has not been reviewed 
by the regulators.

For readers in Thailand: This presentation has not been 
approved by the Securities and Exchange Commission which 
takes no responsibility for its contents. No offer to the public to 
purchase any fund will be made in Thailand and this 
presentation is intended to be read internally by “institutional 
investors”, as defined in the Notification of the Office of the 
Securities and Exchange Commission No. Gor Nor. 43/2549 Re: 
Investment management not considered as private fund 

management dated 27 December 2006 (as may be amended), 
and must not be passed to, issued to, or shown to the public 
generally. Schroder Investment Management (Singapore) Ltd 
does not have any intention to solicit you for any investment or 
subscription in any fund and any such solicitation or marketing 
will be made by an entity permitted by applicable laws and 
regulations.

For readers in the European Union/European Economic 
Area: Issued by Schroder Investment Management (Europe) 
S.A., 5, rue Höhenhof, L-1736 Senningerberg, Luxembourg. 
Registered No. B 37.799.

For readers in the Middle East: This document is intended 
only for professional investors who may receive it in 
compliance with applicable laws and regulations. This 
document is not intended for any professional investors in any 
jurisdiction where it is not permitted in accordance with 
applicable laws or regulations. Professional investors are as 
defined by laws and regulations applicable in each jurisdiction 
and may be defined as sophisticated investors. This document 
is not intended to be a financial promotion. Issued by Schroder 
Investment Management Limited, located in Office 506, Level 
5, Precinct Building 5, Dubai International Financial Centre, PO 
Box 506612 Dubai, United Arab Emirates. Regulated by the 
Dubai Financial Services Authority. This document is not 
subject to any form of approval by the DFSA. Accordingly, the 
DFSA has not approved any associated documents nor taken 
any steps to verify the information and has no responsibility  
for it.

For readers in the United Kingdom: Issued by Schroder 
Investment Management Limited, 1 London Wall Place, London 
EC2Y 5AU. Registered Number 1893220 England. Authorised 
and regulated by the Financial Conduct Authority.

For readers in the United States: For financial professionals 
and consultants only. Schroder Investment Management North 
America Inc., 7 Bryant Park, New York NY 10018-3706. CRD 
Number 105820. Registered as an investment adviser with the 
US Securities and Exchange Commission.

Schroders will be a data controller in respect of your personal 
data. For information on how Schroders might process your 
personal data, please view our Privacy Policy available at 
https://www.schroders.com/en/global/individual/footer/
privacy-statement/ or on request should you not have access 
to this webpage.

For your security, communications may be recorded or 
monitored.
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